
 

AGENDA 
PUBLIC ARTS & CULTURE COMMISSION 

MEETING 
CITY OF LEANDER, TEXAS 

  
Leander Activity Center 

11880 Hero Way West, Suite 600 - Leander, Texas 
Wednesday, February 14, 2024 

Regular Meeting at 6:00 PM  
 

 Place 1 – Mical Roy  
Place 2 – Keysha Bradford  
Place 3 – Nekosi Nelson  
Place 4 – Lisa Haynes - Vice Chair 
Place 5 – Reddy Yeduru 

Place 6 –Sammy Panzarino  - Chair 
Place 7 –Steve Kuwitzky 
Council Liaison - Na'Cole Thompson 
Staff Liaison - Greg Olmer 

 

REGULAR MEETING  
  
1. Open Meeting.  
  
2. Roll Call.  
  
3. City Council Liaison Update  
  
4. Staff Liaison Update  
  
5. Sub-Committee Updates  
  

CONSENT AGENDA: ACTION  
  
6. Approval of the minutes for the meeting held on January 10, 2024.  
  

REGULAR AGENDA  
  
7. Discuss and consider post-event wrap-up of MLK Day March and Celebration held on January 27, 

2024.  
  
8. Discuss and consider review of 2023 Goals and 2024 goals.  
  
9. Discuss and consider Art Fest.  
  
10. Discuss and consider Bill Pickett Relief.  
  
11. Discuss and consider a new Sculpture Project.  
  
12. Discuss and consider new Mural.  
  
13. Discuss and consider rescheduling the 2024 calendar year meetings.  
  
14. Future Agenda Items  
  
15. Adjournment  
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CERTIFICATION 
The City of Leander is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access to communications will be provided upon 
request. Please call the City Secretary at (512) 528-2743 for information. Hearing impaired or speech disabled persons equipped with telecommunication devices for the deaf may 
call (512) 528-2800. I certify that the above agenda for this meeting of the Public Arts and Culture Commission of the City of Leander, Texas, was posted on the bulletin board at 
City Hall in Leander, Texas, on the 9th day of February 2024 by 5:00 p.m. pursuant to Chapter 551 of the Texas Government Code. 
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 4 

 
 

 
AGENDA SUBJECT: 
Staff Liaison Update 
   
BACKGROUND: 

• Phase 4 Water Conservation 
• Donation Page 

 
Phase 4 Water Conservation --- 
Starting Wednesday, Feb. 28, contractors for the Brushy Creek Regional Utility Authority (BCRUA) will begin 
replacing approximately 1,400 feet of 36-inch underwater pipeline used to convey raw water from Lake Travis to 
the BCRUA water treatment plant, Leander's primary source for potable water. Project construction will require a 
shutdown of the BCRUA water treatment plant, thereby reducing Leander's overall capacity of potable water 
from roughly 24 million gallons per day (MGD) to 9 MGD. In order to curtail water demand and consumption, 
Leander will transition to Phase 4 emergency conservation measures starting Monday, Feb. 12, in an effort to 
reduce all nonessential water uses. 
  
Your communication matters! Please talk to your family, friends, neighbors, and community stakeholders about 
Phase 4 water conservation in Leander. Details: https://www.leandertx.gov/repair 
 
Donation Page ---  
The City is now accepting online donations to Public Arts & Culture activities. Details: 
https://www.leandertx.gov/donate2art 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
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Fiscal Impact  
 

   
Attachments: 

1. Phase 4 Water Conservation 
2. Donation Page 
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BCRUA pipeline repair, shutdown expected in March 

Starting Wednesday, Feb. 28, contractors for the Brushy 
Creek Regional Utility Authority (BCRUA) will begin 
replacing approximately 1,400 feet of 36-inch underwater 
pipeline used to convey raw water from Lake Travis to the 
BCRUA water treatment plant, Leander's primary source 
for potable water. On Thursday, Jan. 18, Leander City 
Council received a presentation on the planned repair. 

o View the slide deck 

o Watch the presentation 
 

Phase 4 measures start Feb. 12 
Project construction will require a shutdown of the BCRUA water treatment plant, 
thereby reducing Leander's overall capacity of potable water from roughly 24 million 
gallons per day (MGD) to 9 MGD. In order to curtail water demands and consumption, 
Leander will transition to Phase 4 emergency conservation measures starting Monday, 
Feb. 12, in an effort to reduce all nonessential water uses. 

o View the Phase 4 guide 
 
All Leander water customers should turn off irrigation systems and limit all 
nonessential water uses. Phase 4 measures are designed to limit the daily water 
demand to no more than 50 percent capacity. Reduction to no more than 9 MGD is 
required from the start of repairs on Feb. 28 through its completion by the first week of 
April. In January, Leander water customers averaged 8.6 MGD with a maximum usage 
of 11.7 MGD recorded on Jan. 16. 

Council approves resolution supporting Phase 4 actions 
02/01/2024 — Leander City Council approved a resolution Thursday, Feb. 1, in support of 
emergency water conservation measures related to the BCRUA pipeline replacement 
project. Several temporary actions listed in the resolution will be implemented in 
conjunction with the City's Phase 4 transition starting Feb. 12. Some actions include 
ceasing issuance of new bulk meters, irrigation permits, and pool permits. 

o View the Resolution 
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Read more about Phase 4 conservation, BCRUA pipeline history, and frequently asked 
questions below. 

 
Phase 4 conservation      

The anticipated shutdown of the BCRUA water treatment plant will prompt the City of 
Leander to initiate Phase 4 water conservation measures starting Monday, Feb. 12, and 
is expected to continue until repairs are complete, which is estimated by the first week 
of April. Phase 4 emergency response measures are part of the City's overall water 
conservation and drought contingency plan. 

o View the water conservation plan 

Phase 4 conservation measures restrict any or all nonessential uses of water. Everyday 
water uses like drinking, bathing, and washing clothes and dishes are still allowed. 
However, all other nonessential water uses should be reduced as much as possible to 
keep water demands low. 

Customer actions during Phase 4: 

o Turn off irrigation systems completely. 

o Check faucets, pipes, and appliances for potential water leaks and contact a 
licensed plumber to repair immediately. 

o Minimize total water usage to the greatest extent possible. 

City actions during Phase 4: 

o Shut off irrigation systems at City-owned facilities. 

o Read meters as often as needed to ensure program compliance for the benefit 
of all customers. 

o Minimize flushing for dead-end mains. 

o Prohibit applications for new, additional, expanded, or larger water service 
connections, meters, service lines, pipeline extensions, mains, or water service 
facilities unless a project is deemed necessary to facilitate system repair. 
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Phase 4 enforcement 
Each violation that occurs within a 12-month period during Phase 4 conservation 
measures may be enforced pursuant to the following: 

Violation Residential Customers Commercial Customers 

First offense Courtesy warning Courtesy warning 

Second and subsequent 
offense(s) 

$1,000 and emergency 
disconnection* 

$1,000 and emergency 
disconnection* 

 * Water service may be disconnected under the emergency disconnection 
procedures set forth in code of ordinances Sec. 13.09.014(d)(1) for a second violation 
that occurs during Phase 4 conservation. 

 
BCRUA pipeline history      

On Dec. 19, 2020, a separation of 36-inch BCRUA underwater pipeline near an intake 
barge in Lake Travis prompted a shutdown of the BCRUA water treatment plant. Initial 
repairs were completed April 29, 2021. 

o View the slide deck 

In Aug. 2022, during routine monitoring, BCRUA contractors discovered a new leak in the 
previously repaired section of 36-inch underwater pipeline. Emergency repair work 
started Sept. 21 and completed  Oct. 5. During that time, Leander advanced to Phase 4 
emergency conservation measures as engineers conducted a controlled shutdown of 
the BCRUA water treatment plant to facilitate repairs. 

o View the slide deck 

o Watch the presentation 

o Watch the pipeline inspection 

On Feb. 14, 2023, during routine monitoring, BCRUA officials noticed a reduction in water 
pressure at the BCRUA raw water intake barge and determined that a ball joint 
connecting to the previously repaired section of 36-inch raw water pipeline had failed. 
Repairs and plant restoration were completed in March. 

o View the slide deck 
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o Watch the presentation 

On May 4, 2023, the City of Leander authorized BCRUA to purchase 1,400 feet of new 36-
inch ductile-iron pipe. Replacement of the underwater pipe section is scheduled to 
begin Feb. 28, 2024. Funding for the $6.7 million project is provided in part by BCRUA 
partner cities Leander, Cedar Park, Round Rock, and from Williamson County. 

 
Frequently asked questions      

How does Leander receive its water? 
Leander drinking water comes from the surface water in Lake Travis, which is located 
approximately 13 miles northwest of Austin on the Colorado River in Travis County. Lake 
Travis water is managed by the Lower Colorado River Authority (LCRA) for flood control, 
water supply, electrical power generation and recreational purposes. 

Leander water received from Lake Travis is treated at two facilities, which include the 
City-owned Sandy Creek water treatment plant and the regional Brushy Creek Regional 
Utility Authority (BCRUA) water treatment plant. Today, Leander’s total water treatment 
capacity is roughly 24 million gallons per day (MGD), which combines 15 MGD from 
BCRUA and 9 MGD from Sandy Creek. 

What does "Phase 4" mean? 
The City separates water conservation measures into four phases of escalation based 
on certain water supply conditions, which are defined in our Water Conservation and 
Drought Contingency Plan. Phase 1 is the least restrictive in terms of water conservation 
goals and actions, and Phase 4 is the most restrictive. 

Water uses regulated or prohibited under each phase are considered to be 
nonessential, and continuation of such uses during Phase 4 emergency water supply 
conditions may subject offenders to penalties of up to $1,000 per violation. 

Why not escalate to Phase 3? 
Since Phase 3 provides an exception for hand-held outdoor watering, it was not 
deemed restrictive enough to minimize water uses during the repair. Once Leander 
stops receiving water from the BCRUA as of Wednesday, Feb. 28, our operating supply 
of drinking water will be temporarily reduced from 24 MGD to 9 MGD. Water demands 
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must be strictly limited to ensure that total consumption does not exceed 9 MGD at any 
time. 

What does "MGD" mean? 
MGD or "million gallons per day" is a measurement of water flow frequently used in 
measurement of water consumption. One MGD equals 133,680.56 cubic feet per day, or 
1.5472 cubic feet per second, or 3.0689 acre-feet per day. 

What if we exceed 9 MGD during the repair? 
Minimum amounts of water pressure must be maintained at all times in public water 
systems. If pressures drop below 20 pounds per square inch, Leander's system 
becomes vulnerable for bacteria from groundwater or dirt to seep into the pipe and 
affect the water supply. 

If Leander water demands exceed our treatment capacity, the City could fail to 
maintain a proper amount of pressures and flows in our water system. If this happens, 
the City may have to issue a boil water notice to all customers and would risk 
damaging water system components that rely on constant, pressurized flows to 
function properly. 

Why does the BCRUA pipeline keep failing? 
Several factors which may have contributed to previous failures in the BCRUA pipeline 
were investigated, but no one factor could be determined as the root cause. However, 
BCRUA engineers confirmed that each failure occurred within only a certain section of 
pipeline, and it remains particularly vulnerable. Replacing this section of pipe should 
significantly reduce risk of failure in the future. 

Why doesn't Cedar Park or Round Rock have this problem? 
Unlike our BCRUA partner cities, the majority of Leander's treated water supply comes 
from the BCRUA. When BCRUA operations are down, Leander is the most impacted and 
must implement stricter conservation measures. On most days, the BCRUA plant 
provides Leander with up to 15 MGD of treated water while our smaller Sandy Creek 
plant provides up to 9 MGD of treated water. 

How can Leander residents help? 
(1) If you are a Leander water customer, turn off your irrigation system and encourage 
others to do the same until BCRUA pipeline repairs are complete. Leander's largest 
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water demands come from residential and commercial irrigation system uses. (2) If 
you observe water violations elsewhere in the city, please notify Code 
Enforcement immediately. 

What about my vegetable garden? 
Water uses deemed "essential" are necessary to sustain human and animal life, as well 
as maintain minimum standards of hygiene and sanitation. Although not common, if 
watering your vegetable garden is necessary to sustain life (i.e. primary food source), it 
would be considered an essential water use. In all other instances, outdoor watering of 
plants and landscapes are prohibited under Phase 4 conservation. 

Can I fill my swimming pool? 
Use of potable water from the City's water system to fill, refill, or add to any indoor or 
outdoor swimming pools, wading pools, ornamental ponds, Jacuzzi-type pools, or 
similar during Phase 4 conservation is prohibited. 
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LPACC Regular Mee�ng – Wednesday, Feb. 14, 2024 

The City of Leander is now accep�ng dona�ons to support Public Arts & Culture programs and ac�vi�es. 

 

Link: 

htps://www.leandertx.gov/donate2art 

 

Screenshot of Dona�on page: 
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Subcommittee Responsibilities Lead (Subcommittee Members)
Admin Communications, Volunteer 

database, Community 
requests, General Admin

Lisa (Naruby, Steve)

Public Arts & Culture 
Master Plan

Develop a 5-year Public Arts 
and Culture master plan by 
securing city support and 
funding to hire a consultant. 
Work closely with consultant 
to engage the community, 
collect voice of the 
customer, and develop a 
thorough and updated 
public arts and master plan 
for Leander.

Naruby (Mike)

Communications Develop Newsletter/Social 
Media information for public 
engagement.

Mikal (Reddy)

Obtain funding for Public 
Arts & Culture

a) Seek dedicated 
annual funding of 
$25,000 for cultural 
events through the 
City of Leander 
general fund.

b)  Identify, explore, 
process and obtain 
funding through 
grants, foundations 
and corporate 
sponsorship.

Mike (Naruby, Reddy)

Collection Management 
Process

a) Catalog and 
photograph art 
works

b) Develop a website 
to communicate 
collection to the 
community.

c) Establish and 
maintain social 
media accounts to 
increase 
awareness of art in 
Leander.

Steve (George Q-volunteer)
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d) Define the process 
on how art pieces 
will be cleaned, 
restored and 
repaired.

San Gabriel Bill Picket Relief Steve (Sammy)
Library Art Project Sammy  (Naruby, Keysha)
Sell Pavers and benches ‘Tabled’
Bledsoe Park Mural Sammy (Lisa) COMPLETE
Booth events Coordinate with LPACC 

members to ensure we fulfill 
our commitment to attend 
Old Town Holiday Festival, 
Fall Festival and Blue Grass 
Festival

Steve (Mike)

MLK Keysha (Lisa)
Juneteenth Lisa (Keysha)
Art Fest (Naruby, Mike)
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 6 

 
 

 
AGENDA SUBJECT: 
Approval of the minutes for the meeting held on January 10, 2024. 
   
BACKGROUND: 
Approval of the minutes for the meeting held on January 10, 2024. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
 

   
Attachments: 

1. LPACC minutes JANUARY 
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MINUTES 
PUBLIC ARTS & CULTURE COMMISSION 

MEETING 
CITY OF LEANDER, TEXAS 

Leander Activity Center 
11880 Hero Way West, Suite 600 - Leander, Texas 

Wednesday, January 10, 2024 
Regular Meeting at 6:00 PM 

Place 1 – Mical Roy  
Place 2 – Keysha Bradford  
Place 3 – Nekosi Nelson  
Place 4 – Lisa Haynes 
Place 5 - Reddy Yeduru 
Place 6 - Sammy Panzarino 

Place 7 – Steve Kuwitzky 
Place 8 - Mike Herrera 
Place 9 - Naruby Bollom 
Council Liaison - Na'Cole Thompson 
Staff Liaison - Greg Olmer 

REGULAR MEETING   

1. Open Meeting: Meeting began at 6:02pm

2. Roll Call: Everyone was present except for Commissioner Yeduru.

3. Public Comments: None.

4. City Council Liaison Update: Council Member Thompson discussed the process on nominations for 
Chair and Vice Chair and that she was able to get clarification from Finance Director Powers on the 
process of revenue funds that are in excess of expenditures, will be retained in Fund 10.

5. Staff Liaison Update: Staff Liasion Greg Olmer presented LPACC with the mural plaque.

6. Sub-Committee Updates: Commissioner Herrera reported an update on fundraising through the City 
Utility website donation portal and Sponsorship Tiers and fundraising. Commissioner Naruby provided 
an update on having a meeting with Chief of Staff, purchasing staff and Parks staff on the process of 
hiring a consultant for next year's budget for consideration. Vice Chair Haynes provided an update on a 
‘Call to Art’ for the Bill Picket Relief Project.

CONSENT AGENDA: ACTION 

7. Approval of minutes for meeting held on November 8, 2023: Motion by Commissioner Kuwitzky,
seconded by Commissioner Haynes to approve the minutes for the meeting held on Nov. 8, 2023. The
motion passed unanimously.

REGULAR AGENDA 

8. Discuss and consider appointments for Chair and Vice Chair for the Commission: Chair Haynes
nominated Sammy Panzarino for Chair, seconded by Steve Kuwitzky, motion passed unanimously.
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Sammy Panzarino nominated Lisa Haynes as Vice-Chair, seconded by Steve Kuwitzky. Motion passed 
unanimously. 

9. Discuss and consider MLK Day Event Logistics: Vice Chair Commissioner Haynes and Commissioner 
Bradford reported that the event was still on as scheduled, the lineup is around 9 am for the march. 
Discussion ensued regarding multicultural performers, keynote speakers, advertising, and marketing for 
the event.

10. Discuss and consider Art Fest Event: Discussion ensued. Commissioner Herrera motioned to have Art 
Fest on Oct. 5th and the motion was seconded by Commissioner Bollom. Passed unanimously.

11. Discuss and consider Leander Public Art and Culture Commission Budget: Chief of Staff Neu 
presented information to the Commission on a breakdown of both Fund 75 and Fund 10 and their 
current balances, along with how each fund receives revenue.

12. Future Agenda Items:
Discuss Post Event of MLK Day Event and March
Discuss Art Fest 2024
Bill Pickett Relief
New Sculpture Project
Consider a new Mural Project

13. Closing Statements: Commissioner Herrera was thanked for hosting the annual Christmas Party. 
Commissioner Bollom is excited about working with the Commissioners towards future projects and 
thanked Chair Panzarino for leading the Christmas Parade this year. Chair Panzarino reminded the 
Commissioners that all projects require action and each meeting we should identify specific action 
steps. Commissioner Haynes mentioned that this would be her final term and would like to open up the 
planning committee for others to take over next year.

14. Adjournment: Meeting adjourned at 7:44pm.

APPROVED 

CHAIR 
 

STAFF LIAISON 
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 7 

 
 

 
AGENDA SUBJECT: 
Discuss and consider post-event wrap-up of MLK Day March and Celebration held on January 27, 2024. 
   
BACKGROUND: 
Commissioners will discuss final outcomes regarding MLK Day Event that was originally scheduled for Jan. 
15th, 2024.  Due to inclement weather, the event was postponed and rescheduled for Jan. 27, 2024.   Discussion 
will cover topics related to the schedule of events, entertainment, and performances as well as budget information 
as of 2/8/24. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
 

   
Attachments: 

1. 2024 Budget Analysis MLK Day March and Celebration_1.11.23 
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SPECIAL EVENT COST ANALYSIS

2024 MLK DAY MARCH AND CELEBRATION
Saturday, January 27, 2024 Total Budget: $5,000

PaidOld Town Admission: Free

Participation 2023 Actual 2024 Actual
Attendees 1,700 350
Budget
Fund 10 - Concerts & Events 10-01-6314 $5,000.00 $5,000.00
Revenue QT EA

Vendors Fees - Food 4 $ 75.00 $300.00 $300.00
Vendors Fees - Event 26 $ 40.00 $1,080.00 $800.00
Sponsorship - Capital Metro $1,000.00 $2,500.00
Sponsorship - Life Church $2,500.00 $2,500.00
Sponsorship - H-E-B $2,500.00 $2,500.00
Sponsorship - Atmos $500.00 $1,000.00
Sponsorship - Nurture Family Counseling $0.00 $1,000.00
Sponsorship - Carlson Law Firm $0.00 $500.00
Grant - Mariachi Las Altenas $0.00 $662.00
Grant - Great Promise $0.00 $75.00
Shirt Sales 4 $ 20.00 $620.00 $80.00
TOTAL REVENUE $13,500.00 $16,917.00
Expenses QT EA Booked/Ordered
Staff Overtime - Parks 14 $1,919.55 $1,771.41
Staff Overtime - Streets 5 $2,257.97 $1,515.52
Staff Overtime - Fire 0 $287.61 $0.00
Staff Overtime - Police 3 $661.68 $798.88
STAFF COST - GENERAL FUND $5,126.81 $4,085.81
Portable Toilets 4 $593.54 $430.00
Barricade Rentals 30 $2,781.00 $1,400.00
DJ - Double Eagle $350.00 $1,500.00
Performer - Mariachi Las Altenas $300.00 $1,525.00
Dancers - Great Promise $150.00 $150.00
Dancers- Lilyiana $150.00 $0.00
Dancers - Ananya Vinodkumar $0.00 $0.00
Singer - Austin Haze $0.00 $150.00
Singer - Nah'Ryan Symone $500.00 $150.00
Spoken Word Artist - Destiny Bethune $150.00 $200.00
Speaker - Remi Jobi $0.00 $0.00
Keynote - Paige Hubbard $0.00 $0.00
Invocation - Na'Cole Thompson $0.00 $0.00
Flags - Scouts $0.00 $0.00
Essay Winner - Elementary $100.00 $0.00
Essay Winner - Elementary $100.00 $100.00
Essay Winner - Middle $300.00 $300.00
Essay Winner - High $500.00 $500.00
Staff/Volunteer Meals $46.00 $209.20
Staff/Volunteer Meals $20.00 $31.39
Staff/Volunteer Meals $178.61 $147.22
Staff/Volunteer Meals $33.75 $14.00
Water $16.08 $0.00
Megaphones 2 $0.00 $71.20
Supplies $0.00 $123.50
Balloons $1,040.00 $497.00
T-shirts 50 $855.00 $695.74
Wristbands 700 $215.00 $117.50
Rack Cards 200 $110.79 $80.84
Event Boost 2 $18.00 $400.00
Videographer $0.00 $880.00
OTHER COST - FUND 10 $8,507.77 $9,672.59
TOTAL COST $13,634.58 $13,758.40

PROFIT (LOSS): ($134.58) $3,158.60
PROFIT (LOSS) minus STAFF $4,992.23 $7,244.41

Over Fund Budget: 173% 175%

1 of 3
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SPECIAL EVENT COST ANALYSIS

Cost Recovered: 99% 123%

Notes

2 of 3
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MC – Onie Eguzo oeguzo@leandertx.gov
Performer - Mariachi Las Altenas mariachilasaltenas@yahoo.com
Dancers - Great Promise nan@austinpowwow.net
Dancers- Lilyiana lilyp@vip.qq.com
Dancers - Kathak Rhythms Ashwini_b@yahoo.com
Dancers - Ananya Vinodkumar msubapradha@yahoo.com
Singer - Austin Haze austinhazemusic81@gmail.com
Singer - Nah'Ryan Symone rnahryan@gmail.com
Spoken Word Artist - Destiny Bethune 222bethune@gmail.com
Performer - Gracie Barra Cedar Park staff@gbcedarpark.com
Speaker - Remi Jobi remi.jobi86@k12.leanderisd.org Need waiver.
Keynote - Paige Hubbard phubbard24@ymail.com
Invocation – Bishop Wilkerson cwilliams@agapetexas.org
Flags - Scouts smithmehria@gmail.com
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 8 

 
 

 
AGENDA SUBJECT: 
Discuss and consider review of 2023 Goals and 2024 goals. 
   
BACKGROUND: 
Commissioners will review 2023 goals as well as 2024 goals for all projects and events associated with the 
Commission. A handout will be provided that has updated information. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
 

   
Attachments: 

1. LPACC Short Term Goals 2023-2024 - Feb 2024 Review (1) 
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LPACC Short Term Goals
2023-2024

Feb 2024 Review

1. Develop a five year Public Arts and Culture Master Plan
- Contract consultant
- Involvement from LPACC
- Community engagement

2. Finalize and execute Public Arts and Culture calendar of events for 2023-2024

Booth Events:
⁃ Old Town Holiday Festival 
⁃ Fall Festival
⁃ Blue Grass Festival

Co-Hosted Events:
⁃ MLK
⁃ Juneteenth
⁃ Art Fest

3. Finalize and execute Public Arts and Culture projects lists for 2023-2024

1.San Gabriel Relief of Bill Pickett
2.Collection Management Process
3.Library Art Project
4.Sell pavers and benches
5.Bledsoe Park Mural

4. Obtain funding for Public Arts and Culture
a. Seek dedicated annual funding of $25,000 for cultural events through the City 

of Leander general fund
b. Identify, explore, process and obtain funding through grants, foundations and 

corporate sponsorship

5. Establish collection management process
a. Catalog and photograph art works
b. Develop a website to communicate collection to the community
c. Establish and maintain social media accounts (Instagram and Facebook) to 

increase awareness of art in Leander
d. Define process on how art pieces will be cleaned, restored and repaired
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 9 

 
 

 
AGENDA SUBJECT: 
Discuss and consider Art Fest. 
   
BACKGROUND: 
We would like to put a motion for approval for Art Fest happening on Oct. 5th from 10 am till 2 pm at the 
Leander Activity Center and for the creation of a committee to run the event and to work with parks.  Very 
similar to how it was for MLK and Juneteenth. 
 
  
We are asking for $5,000 for a budget to supplement this event in case of a shortfall. 
 
  
The vision for the event is to have an event focused on local artists and students that revolves around the arts with 
a number of student showcases around the activity center and in the main room.  We envision having 2 food 
trucks in the parking lot for food and possibly a few vendors.  We will spread the vendors throughout the 
building. 
 
  
We would also like to look at a call for art to be purchased that could culminate at this event if that sounds 
agreeable. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
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Attachments:  
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 10 

 
 

 
AGENDA SUBJECT: 
Discuss and consider Bill Pickett Relief. 
   
BACKGROUND: 
To install a Bill Pickett Relief in San Gabriel Park. We will wait until late 2024-2025 when we have a better idea 
of when San Gabriel Park will be open to the public. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
 

   
Attachments:  
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 11 

 
 

 
AGENDA SUBJECT: 
Discuss and consider a new Sculpture Project. 
   
BACKGROUND: 
Commissioners want to install a sculpture project in the City. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
 

   
Attachments:  
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 12 

 
 

 
AGENDA SUBJECT: 
Discuss and consider new Mural. 
   
BACKGROUND: 
Commissioners want to install a permanent mural. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
 

   
Attachments:  
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EXECUTIVE SUMMARY 

2/14/2024 

AGENDA ITEM # 13 

 
 

 
AGENDA SUBJECT: 
Discuss and consider rescheduling the 2024 calendar year meetings. 
   
BACKGROUND: 
Discuss and consider rescheduling the following meeting dates: 
March 10th, 2024 
April 10th, 2024 
May 8th, 2024 
June 12th, 2024 
July 10th, 2024 
August 14th, 2024 
September 11th, 2024 
October 9th, 2024 
November 13th, 2024 
December 11th, 2024  
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
 

   
Attachments:  
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