
 

AGENDA 
ECONOMIC DEVELOPMENT COMMITTEE 

MEETING 
CITY OF LEANDER, TEXAS 

  
Development Services - San Gabriel Conference Room 

201 North Brushy Street - Leander, Texas 
Tuesday, February 13, 2024 
Regular Meeting at 6:00 PM  

 

 Jennifer Austin 
John Bartonico 
Stephen Chang 
Andy Eis 

Tiesa Hollaway 
Kevin Lancaster 
Donald Tracy 
Staff Liaison – Randall Malik 
City Council Liaison – Esme Mattke Longoria 

 

REGULAR MEETING  
  
1. Open meeting and confirm a quorum is present.  
  
2. Public Comments.  
  

CONSENT AGENDA: ACTION  
  
3. Approval of the minutes for meeting held on September 27, 2023.  
  

REGULAR AGENDA  
  
4. Staff Liaison Update. 

a) Economic development overview 
b) Phase 4 Water Conservation update  

  
5. Council Liaison Update.  
  
6. Discuss Committees Roles and Responsibilities.  
  
7. Elect Chair and Vice Chair.  
  
8. Committee Member Comments.  
  
9. Future Agenda Items  [Any deliberation of or decision about the subject of the inquiry shall be limited 

to a proposal to place the subject on the agenda for a subsequent meeting.]  
  
10. Adjournment.  
  
 

CERTIFICATION 
The City of Leander is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access to communications will be provided upon 
request. Please call the City Secretary at (512) 528-2743 for information. Hearing impaired or speech disabled persons equipped with telecommunication devices for the deaf may 
call (512) 528-2800. I certify that the above agenda for this meeting of the Economic Development Committee of the City of Leander, Texas, was posted on the bulletin board at 
City Hall in Leander, Texas, on the 9 day of February 2024 by 5:00 p.m. pursuant to Chapter 551 of the Texas Government Code. 
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Randall Malik, ED Director   
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EXECUTIVE SUMMARY 

2/13/2024 

AGENDA ITEM # 3 

 
 

 
AGENDA SUBJECT: 
Approval of the minutes for meeting held on September 27, 2023. 
   
BACKGROUND: 
Approval of the minutes for meeting held on September 27, 2023. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Amount requested:  
Approved in current budget (Yes / No):  
Expenditure (New / Amended):  
Recurring or one-time:  
Fund source (Operating / Utility / etc.):  
   

 
 

Fiscal Impact  
 

   
Attachments: 

1. EDC Minutes 09.27.2023 
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MINUTES
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

CITY OF LEANDER, TEXAS 

Development Services - San Gabriel Conference Room
201 North Brushy Street - Leander, Texas

Wednesday - September 27, 2023 at 6:00 PM

Jennifer Austin- Vice Chair
Brian Cisna
Andy Eis
Andrew Naudin- Chair

Carlos St. James
Bob Shaver
Jennifer Walsh
Staff Liaison - Randall Malik
City Council Liaison - Esme Mattke
Longoria

1. Opened meeting at 6:01 p.m. and confirmed a quorum was present. Committee Members
Brian Cisna and Jennifer Walsh were absent.

2. Public Comments-No citizen comments.

CONSENT AGENDA: ACTION

3. Approval of the minutes for meeting held on August 23, 2023.

Motion by Committee Member Bob Shaver, Seconded by Vice Chair Jennifer
Austin to approve the minutes for meeting held on August 23, 2023. 

Vote: 5 - 0 

REGULAR AGENDA

4. Received presentation from Patrick Ley of ECR regarding the status of the office market in the
region. The presentation included an overview of the market conditions, vocabulary used in real
estate transactions, and a breakdown of the types of users interested in real estate development
products.

5. Staff Liaison Update included an overview of development and staff activity related to economic
development.

6. Council Liaison Update included a status update regarding applications for the Economic
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6. Council Liaison Update included a status update regarding applications for the Economic
Development Advisory Committee (EDAC) as well as comments regarding development in the city.

 
7. Discussed the revised ordinance for Division 6 Economic Development Advisory (EDAC)

Committee including the duties and responsibilities of the EDAC.
  

 
8. Explored dates for the EDAC's quarterly meetings. The following dates were presented to the

committee. 
Wednesday, December 13th
Wednesday, March 27th
Wednesday, June 26th
Wednesday, September 25th

  

 
9. Subcommittee Updates- No updates provided.
 

10. Committee Member Carlos St. James spoke about his exit from the committee and expressed
gratitude towards the members and the economic development team.

 
11. Future agenda items: 

Mechanisms for funding economic development.
 

12. Adjournment at 8:10 p.m.
 

 APPROVED:

________________________________________
CHAIR

ATTEST:

_____________________________________
STAFF LIASON
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EXECUTIVE SUMMARY 

2/13/2024 

AGENDA ITEM # 4 

 
 

 
AGENDA SUBJECT: 
Staff Liaison Update. 
a) Economic development overview 
b) Phase 4 Water Conservation update 
   
BACKGROUND: 
a) Staff presentation covering economic development activities and developments. 
b) Phase 4 Water Conservation update. 
 
Starting Wednesday, Feb. 28, contractors for the Brushy Creek Regional Utility Authority (BCRUA) will begin 
replacing approximately 1,400 feet of 36-inch underwater pipeline used to convey raw water from Lake Travis to 
the BCRUA water treatment plant, Leander's primary source for potable water. 
Details: https://www.leandertx.gov/repair. 
 
Project construction will require a shutdown of the BCRUA water treatment plant, thereby reducing Leander's 
overall capacity of potable water from roughly 24 million gallons per day (MGD) to 9 MGD. In order to curtail 
water demands and consumption, Leander will transition to Phase 4 emergency conservation measures starting 
Monday, Feb. 12, in an effort to reduce all nonessential water uses.  
 
All Leander water customers should turn off irrigation systems and limit all nonessential water uses. Phase 4 
measures are designed to limit the daily water demand to no more than 50 percent capacity. Reduction to no more 
than 9 MGD is required from the start of repairs on Feb. 28 through its completion by the first week of April. 
Your communication matters! Please talk to your family, friends, neighbors, and community stakeholders about 
Phase 4 water conservation in Leander.  
 
See attached for additional details. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER:  
   

 
 

Fiscal Impact  
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Attachments: 
1. BCRUA-pipeline-phase4-20240205 
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BCRUA pipeline repair, shutdown expected in March 

Starting Wednesday, Feb. 28, contractors for the Brushy 
Creek Regional Utility Authority (BCRUA) will begin replacing 
approximately 1,400 feet of 36-inch underwater pipeline 
used to convey raw water from Lake Travis to the BCRUA 
water treatment plant, Leander's primary source for potable 
water. On Thursday, Jan. 18, Leander City Council received a 
presentation on the planned repair. 

o View the slide deck 

o Watch the presentation 
 

Phase 4 measures start Feb. 12 
Project construction will require a shutdown of the BCRUA water treatment plant, 
thereby reducing Leander's overall capacity of potable water from roughly 24 million 
gallons per day (MGD) to 9 MGD. In order to curtail water demands and consumption, 
Leander will transition to Phase 4 emergency conservation measures starting Monday, 
Feb. 12, in an effort to reduce all nonessential water uses. 

o View the Phase 4 guide 
 
All Leander water customers should turn off irrigation systems and limit all 
nonessential water uses. Phase 4 measures are designed to limit the daily water 
demand to no more than 50 percent capacity. Reduction to no more than 9 MGD is 
required from the start of repairs on Feb. 28 through its completion by the first week of 
April. In January, Leander water customers averaged 8.6 MGD with a maximum usage 
of 11.7 MGD recorded on Jan. 16. 

Council approves resolution supporting Phase 4 actions 
02/01/2024 — Leander City Council approved a resolution Thursday, Feb. 1, in support of 
emergency water conservation measures related to the BCRUA pipeline replacement 
project. Several temporary actions listed in the resolution will be implemented in 
conjunction with the City's Phase 4 transition starting Feb. 12. Some actions include 
ceasing issuance of new bulk meters, irrigation permits, and pool permits. 

o View the Resolution 
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Read more about Phase 4, BCRUA pipeline history, and frequently asked questions 
below. 

Phase 4 conservation      

The anticipated shutdown of the BCRUA water treatment plant will prompt the City of 
Leander to initiate Phase 4 water conservation measures starting Monday, Feb. 12, and 
is expected to continue until repairs are complete, which is estimated by the first week 
of April. Phase 4 emergency response measures are part of the City's overall water 
conservation and drought contingency plan. 

o View the water conservation plan 

Phase 4 conservation measures restrict any or all nonessential uses of water. Everyday 
water uses like drinking, bathing, and washing clothes and dishes are still allowed. 
However, all other nonessential water uses should be reduced as much as possible to 
keep water demands low. 

Customer actions during Phase 4: 

o Turn off irrigation systems completely. 

o Check faucets, pipes, and appliances for potential water leaks and contact a 
licensed plumber to repair immediately. 

o Minimize total water usage to the greatest extent possible. 

City actions during Phase 4: 

o Shut off irrigation systems at City-owned facilities. 

o Read meters as often as needed to ensure program compliance for the benefit 
of all customers. 

o Minimize flushing for dead-end mains. 

o Prohibit applications for new, additional, expanded, or larger water service 
connections, meters, service lines, pipeline extensions, mains, or water service 
facilities unless a project is deemed necessary to facilitate system repair. 
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Phase 4 enforcement 
Each violation that occurs within a 12-month period during Phase 4 conservation 
measures may be enforced pursuant to the following: 

Violation Residential Customers Commercial Customers 

First offense Courtesy warning Courtesy warning 

Second and subsequent 
offense(s) 

$1,000 and emergency 
disconnection* 

$1,000 and emergency 
disconnection* 

 * Water service may be disconnected under the emergency disconnection 
procedures set forth in code of ordinances Sec. 13.09.014(d)(1) for a second violation 
that occurs during Phase 4 conservation. 

 

BCRUA pipeline history      

On Dec. 19, 2020, a separation of 36-inch BCRUA underwater pipeline near an intake 
barge in Lake Travis prompted a shutdown of the BCRUA water treatment plant. Initial 
repairs were completed April 29, 2021. 

o View the slide deck 

In Aug. 2022, during routine monitoring, BCRUA contractors discovered a new leak in the 
previously repaired section of 36-inch underwater pipeline. Emergency repair work 
started Sept. 21 and completed  Oct. 5. During that time, Leander advanced to Phase 4 
emergency conservation measures as engineers conducted a controlled shutdown of 
the BCRUA water treatment plant to facilitate repairs. 

o View the slide deck 

o Watch the presentation 

o Watch the pipeline inspection 

On Feb. 14, 2023, during routine monitoring, BCRUA officials noticed a reduction in water 
pressure at the BCRUA raw water intake barge and determined that a ball joint 
connecting to the previously repaired section of 36-inch raw water pipeline had failed. 
Repairs and plant restoration were completed in March. 
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o View the slide deck 

o Watch the presentation 

On May 4, 2023, the City of Leander authorized BCRUA to purchase 1,400 feet of new 36-
inch ductile-iron pipe. Replacement of the underwater pipe section is scheduled to 
begin Feb. 28, 2024. Funding for the $6.7 million project is provided in part by BCRUA 
partner cities Leander, Cedar Park, Round Rock, and from Williamson County. 

 

Frequently asked questions      

How does Leander receive its water? 
Leander drinking water comes from the surface water in Lake Travis, which is located 
approximately 13 miles northwest of Austin on the Colorado River in Travis County. Lake 
Travis water is managed by the Lower Colorado River Authority (LCRA) for flood control, 
water supply, electrical power generation and recreational purposes. 

Leander water received from Lake Travis is treated at two facilities, which include the 
City-owned Sandy Creek water treatment plant and the regional Brushy Creek Regional 
Utility Authority (BCRUA) water treatment plant. Today, Leander’s total water treatment 
capacity is roughly 24 million gallons per day (MGD), which combines 15 MGD from 
BCRUA and 9 MGD from Sandy Creek. 

What does "Phase 4" mean? 
The City separates water conservation measures into four phases of escalation based 
on certain water supply conditions, which are defined in our Water Conservation and 
Drought Contingency Plan. Phase 1 is the least restrictive in terms of water conservation 
goals and actions, and Phase 4 is the most restrictive. 

Water uses regulated or prohibited under each phase are considered to be 
nonessential, and continuation of such uses during Phase 4 emergency water supply 
conditions may subject offenders to penalties of up to $1,000 per violation. 

Why not escalate to Phase 3? 
Since Phase 3 provides an exception for hand-held outdoor watering, it was not 
deemed restrictive enough to minimize water uses during the repair. Once Leander 
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stops receiving water from the BCRUA as of Wednesday, Feb. 28, our operating supply 
of drinking water will be temporarily reduced from 24 MGD to 9 MGD. Water demands 
must be strictly limited to ensure that total consumption does not exceed 9 MGD at any 
time. 

What does "MGD" mean? 
MGD or "million gallons per day" is a measurement of water flow frequently used in 
measurement of water consumption. One MGD equals 133,680.56 cubic feet per day, or 
1.5472 cubic feet per second, or 3.0689 acre-feet per day. 

What if we exceed 9 MGD during the repair? 
Minimum amounts of water pressure must be maintained at all times in public water 
systems. If pressures drop below 20 pounds per square inch, Leander's system 
becomes vulnerable for bacteria from groundwater or dirt to seep into the pipe and 
affect the water supply. 

If Leander water demands exceed our treatment capacity, the City could fail to 
maintain a proper amount of pressures and flows in our water system. If this happens, 
the City may have to issue a boil water notice to all customers and would risk 
damaging water system components that rely on constant, pressurized flows to 
function properly. 

Why does the BCRUA pipeline keep failing? 
Several factors which may have contributed to previous failures in the BCRUA pipeline 
were investigated, but no one factor could be determined as the root cause. However, 
BCRUA engineers confirmed that each failure occurred within only a certain section of 
pipeline, and it remains particularly vulnerable. Replacing this section of pipe should 
significantly reduce risk of failure in the future. 

Why doesn't Cedar Park or Round Rock have this problem? 
Unlike our BCRUA partner cities, the majority of Leander's treated water supply comes 
from the BCRUA. When BCRUA operations are down, Leander is the most impacted and 
must implement stricter conservation measures. On most days, the BCRUA plant 
provides Leander with up to 15 MGD of treated water while our smaller Sandy Creek 
plant provides up to 9 MGD of treated water. 

How can Leander residents help? 
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(1) If you are a Leander water customer, turn off your irrigation system and encourage 
others to do the same until BCRUA pipeline repairs are complete. Leander's largest 
water demands come from residential and commercial irrigation system uses. (2) If 
you observe water violations elsewhere in the city, please notify Code 
Enforcement immediately. 

What about my vegetable garden? 
Water uses deemed "essential" are necessary to sustain human and animal life, as well 
as maintain minimum standards of hygiene and sanitation. Although not common, if 
watering your vegetable garden is necessary to sustain life (i.e. primary food source), it 
would be considered an essential water use. In all other instances, outdoor watering of 
plants and landscapes are prohibited under Phase 4 conservation. 

Can I fill my swimming pool? 
Use of potable water from the City's water system to fill, refill, or add to any indoor or 
outdoor swimming pools, wading pools, ornamental ponds, Jacuzzi-type pools, or 
similar during Phase 4 conservation is prohibited. 
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A RESOLUTION OF THE CITY OF LEANDER, TEXAS 

RESOLUTION NO. 24-002-00 

A RESOLUTION IN SUPPORT OF TEMPORARY ACTIONS DEEMED NECESSARY TO 
IMPLEMENT PHASE 4 RESPONSE MEASURES AS DESCRIBED IN THE WATER 
CONSERVATION AND DROUGHT CONTINGENCY PLAN. 

WHEREAS, the cities of Cedar Park, Leander, and Round Rock are participating cities in the 
Brushy Creek Regional Utility Authority, Inc. (BCRUA), which was fonned to develop a regional system 
for treating and distributing water from Lower Colorado River Authority sources ; and 

WHEREAS, in January 2021 , September 2022, and February 2023 , BCRUA conducted repairs on 
a certain failed section of 36-inch underwater pipeline used to convey raw water from Lake Travis to the 
BCRUA Water Treatment Plant, which is the City of Leander's primary water treatment source; and 

WHEREAS, on May 4 , 2023 , the City authorized BCRUA to purchase 1,400 feet of new 36-inch 
ductile-iron pipe, and from February 28 , 2024, through at least March 31 , 2024, BCRUA contractors will 
commence construction to replace the pipeline section which had been subject to previous repairs ; and 

WHEREAS, in 2024, the City ' s total operating water treatment capacity is 24.1 million gallons 
per day (MGD) between the Sandy Creek Water Treatment Plant (9 MGD) and the BCRUA Water 
Treatment Plant (15.1 MGD) , and pipeline construction will require a shutdown of the BCRUA Water 
Treatment Plant, thereby reducing Leander's overall capacity of potable water to 9 MGD; and 

WHEREAS, in 2023 , City water consumption demands through March and April averaged 8.9 
MGD with multiple days exceeding 10 MGD, and water consumption demands in January 2024 averaged 
8.7 MGD with multiple days exceeding 10 MGD; and 

WHEREAS, according to the City ' s Water Conservation and Drought Contingency Plan approved 
October I 0, 2023 , customers shall adhere to Phase 4 response measures when there are major water line 
breaks or pump system failures that cause substantial loss of ability to provide water service, and when 
water demand approaches a reduced delivery capacity for all or part of the system; and 

WHEREAS, the Interim City Manager has detennined that Phase 4 response measures are 
necessary starting Monday, February 12, 2024, through at least March 31 , 2024, to protect public health , 
safety, and welfare; and 

WHEREAS, to manage water supply, the City will severely restrict or prohibit, as appropriate, all 
water system uses in the affected service area , which includes all City of Leander water customers. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LEANDER, TEXAS THAT: 

Until construction to replace the 1,400 feet of 36-inch underwater pipeline used to convey raw 
water from Lake Travis to the BCRUA Water Treatment Plant is complete, thereby returning the City ' s 
water treatment capacity from 9 MGD to 24.1 MGD, Leander City Council will support Phase 4 
emergency response measures needed to sustain reduced overall water demands during pipeline 
construction . Temporary measures may include, but are not limited to: 

I of2 
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(I) Cease water main and line flushing unless necessary to maintain regulatory compliance or for 
public health, safety, and welfare. 

(2) Cease or direct shutoff of all landscape irrigation at City-owned facilities , rights-of-way, 
public park areas , and public landscape areas. 

(3) Cease issuance of new bulk meters and direct shutoff of bulk meters currently connected to 
the water system. 

(4) Cease issuance of new water meters unless a project is deemed necessary to resolve the water 
system failure . 

(5) Cease issuance of permits for new, additional , or expanded irrigation systems. 

(6) Cease approval of permit applications for new, additional, or expanded swimming pools ; and 
restrict filling of pools unless the source of water used is external to the water system. 

(7) Direct wholesale water customers to either implement similar mandatory conservation 
measures or cease water supply to the wholesale customer. 

(8) Monitor conditions and water usage as necessary to ensure compliance with emergency 
response measures. 

(9) Enforce mandatory conservation actions to ensure water system demand reductions. 

DULY PASSED AND APPROVED this the 1'1 day of February, 2024. 

CITY OF LEANDER, TEXAS 

ATTEST: 

(1;{lJW uwbttJ ~ OF L.., _ 
- ,._-: 

/~ ~ 

Dara Crabtree, City Secretary 
~- - .,,.. < l <; 

~\- •,Ito 
~ .. . -~ . \'tff/ : 
~ '·~;; 
'!- ~- -- _o . . 
~ - ~ 

\ 

.. ,S , 
')-..s - .-<(,;. .,, 

~ • r;Qf ;, ~--· ,-... "- --· 
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PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 4 WATER CONSERVATION IN EFFECT

WATER SYSTEM FAILURE

•	 If necessary, any or all nonessential uses of 
water may be restricted by the city.

No outdoor 
watering
 UNTIL FURTHER NOTICE  (effective Feb. 12, 2024)

•	 Turn off irrigation systems completely
•	 Limit nonessential water uses

Everyday water uses like drinking, bathing, 
and washing clothes and dishes are still 
allowed. However, all other nonessential 
water uses should be reduced as much as 
possible to keep water demands low.

Why?
Brushy Creek Regional Utility Authority (BCRUA) contractors 

will be replacing the 36-inch pipeline that supplies raw water 
from Lake Travis to the BCRUA water treatment facility, 

Leander’s primary source for treated drinking water. 

Pipeline work will start Wednesday, Feb. 28,
and may take 30-45 days to complete.

During this time, the BCRUA water treatment 
plant will be out of service and Leander’s water 

treatment capacity will be reduced from 25 
million to 9 million gallons per day (MGD).

If demands are not reduced to 9 MGD or less, 
water system failure may occur, which could 

include significant loss in water pressure, 
complete loss of service, or other damages.

•	 No new or expanded water service connections, 
meters, service lines, pipeline extensions, mains, 
or water facilities should be installed unless 
needed to resolve the system failure.

*Phases may change based on current conditions. Verify conservation status at leandertx.gov/water.
  What if there’s an emergency?  Register at WarnCentralTexas.org to get alerts by text, email, or phone.

YOU ARE HERE*
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EXECUTIVE SUMMARY 

2/13/2024 

AGENDA ITEM # 6 

 
 

 
AGENDA SUBJECT: 
Discuss Committees Roles and Responsibilities. 
   
BACKGROUND: 
Discuss Economic Development Committee Roles and Responsibilities. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER:  
   

 
 

Fiscal Impact  
 

   
Attachments:  

 

Page 17 of 18



 
EXECUTIVE SUMMARY 

2/13/2024 

AGENDA ITEM # 7 

 
 

 
AGENDA SUBJECT: 
Elect Chair and Vice Chair. 
   
BACKGROUND: 
Elect Chair and Vice Chair. The Chair and Vice Chair shall be elected by a majority vote of Board members at 
the first meeting following annual appointments in October. The Chair shall serve only one year per their term 
appointment. Previous chairs are as follows: 
2022- Steve Hanes 
2023- Andrew Naudin 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER:  
   

 
 

Fiscal Impact  
 

   
Attachments:  
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