City of AGENDA
Leanoer STRATEGIC PLANNING SESSION MEETING
CITY OF LEANDER, TEXAS

Williamson County Children's Advocacy Center
1811 SE Inner Loop, Georgetown, TX
Friday, January 26, 2024
Meeting at 8:30 AM

Mayor - Christine DeLisle Place 4 — Na'Cole Thompson

Place 1 - Kathryn Pantalion-Parker Place 5 — Chris Czernek

Place 2 — Esme Mattke Longoria, Mayor Pro Tem Place 6 - Becki Ross

Place 3 — David McDonald Interim City Manager - Isaac Turner

The City Council of the city of Leander, Texas will convene on Friday, January 16, 2024, at the time stated above to hold a strategic planning session regarding
the items listed in this agenda. The items listed below are for discussion purposes only and no formal action or votes will be taken. As a quorum of the members
of the city council will be present, this agenda is being posted in compliance with chapter 551 Texas Government Code and the Texas Open Meeting Act. Lunch

is anticipated around 12:00 p.m. along with a 15 minute mid-morning break.

REGULAR MEETING

1. Open Meeting.

2. Roll Call.

3. Introduction to Session Objectives.

4. Robust Dialogue around the Summary of Advance Retreat Interviews.

5. Discussion and ranking of the three (3) mandates for the Interim City Manager period.

6. Councilmember Core Value Development.

7. Senior Staff joins Council for robust dialogue of Senior Staff’s Professional Core Values and
Councilmember Core Value Development.

8. Wrap-up and Takeaways.

9. Adjournment

CERTIFICATION

The City of Leander is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access to communications will be provided upon

request. Please call the City Secretary at (512) 528-2743 for information. Hearing impaired or speech disabled persons equipped with telecommunication devices for the deaf may

call (512) 528-2800. I certify that the above agenda for this meeting of the City Council of the City of Leander, Texas, was posted on the bulletin board at City Hall in Leander,
Texas, on the 19 day of January 2024 by 5:00 p.m. pursuant to Chapter 551 of the Texas Government Code.

Dara Crabtree, City Secretary




