City of

Leanoer TN
CITY COUNCIL RETREAT

CITY OF LEANDER, TEXAS

Pat Bryson Municipal Hall
201 North Brushy Street - Leander, Texas
February 18, 2022

Mayor — Christine DeLisle Place 4 — Na'Cole Thompson
Place 1 — Kathryn Pantalion-Parker Place 5 — Chris Czernek
Place 2 — Esme Mattke Longoria Place 6 — Becki Ross, Mayor Pro Tem
Place 3 — Jason Shaw City Manager — Rick Beverlin
1. Opened meeting at 1:00 p.m. and confirmed all were present with Councilmember Pantalion-Parker arriving
at 1:05 p.m.
2. Discuss city governance and strategic focus including, but not limited to, City Council goals and objectives,

as facilitated with Ron Cox Consulting. Discussion included: recap of January 29, 2022, discussion;
clarifying the mission of the City Council to read: The mission of the City of Leander is to enhance the
quality of life for its residents; governance pyramid; key vision elements; key mission elements; leadership
values; guiding values; and broke out into groups with directors to discuss strategic focus areas consisting of
communication, infrastructure, land use and zoning, economic development, diversity, safety and sense of
place.

[The City Council took a brief recess at 2:14 p.m.; reconvened at 2:26 p.m.|

3. Adjourned at 4:49 p.m.
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