
 

AGENDA 
ETHICS COMMISSION MEETING 

CITY OF LEANDER, TEXAS 
  

Development Services - San Gabriel Conference Room 
201 North Brushy Street - Leander, Texas 

Wednesday, January 7, 2026 
Regular Meeting at 6:00 PM 

 
 

 Place 1 - Robin Reifler Denio 
Place 2 - Melissa Scallen  
Place 3 - Ekaterina Luddington 
Place 4 - Gary Hampton 

Place 5 - Vacant  
Place 6 - Shay Fulton 
Place 7 - Steve Kuwitzky 
Staff Liaison - Dara Crabtree 

 

REGULAR MEETING  
  
1. Open Meeting and confirm a quorum is present.  
  

CONSENT AGENDA: ACTION  
  
2. Approval of the minutes for the meeting held on December 4, 2024.  
  

REGULAR AGENDA  
  
3. Elect Chair and Vice-Chair.  
  
4. Review of Board Reference Book including Rules of Procedure adopted by the City Council.  
  
5. Review of Ethics Ordinance and consider recommendations of possible amendments to the City 

Council.  
  
6. Adjournment  
  
 

CERTIFICATION 
The City of Leander is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access to communications will be provided upon 
request. Please call the City Secretary at (512) 528-2743 for information. Hearing impaired or speech disabled persons equipped with telecommunication devices for the deaf may 
call (512) 528-2800. I certify that the above agenda for this meeting of the Ethics Commission of the City of Leander, Texas, was posted on the bulletin board at City Hall in 
Leander, Texas, on the 11 day of December 2025 by 5:00 p.m. pursuant to Chapter 551 of the Texas Government Code. 
 

 
Debora Penberg, Sr. Deputy City Secretary, 
TRMC 
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EXECUTIVE SUMMARY 

1/7/2026 

AGENDA ITEM # 2 

 
 

 
AGENDA SUBJECT: 
Approval of the minutes for the meeting held on December 4, 2024. 
   
BACKGROUND: 
Attached are the minutes for the meeting held on December 4, 2024. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Debora Penberg, Sr. Deputy City Secretary 
   

 
 

Fiscal Impact  
 

   
Attachments: 

1. Draft Minutes 12.04.2024 
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MINUTES 
ETHICS COMMISSION MEETING 

CITY OF LEANDER, TEXAS 
  

Development Services - San Gabriel Conference Room 
201 North Brushy Street - Leander, Texas 

Wednesday, December 4, 2024 
Regular Meeting at 6:00 PM 

 
 

 Place 1 - Robin Reifler  
Place 2 – Melissa Bradford  
Place 3 – Stephanie Rand 
Place 4 – Gary Hampton  

Place 5– Trey Schisser, III  
Place 6 –Shay Fulton 
Place 7–Steve Kuwitzky 
Staff Liaison – Dara Crabtree 

 

REGULAR MEETING  
     
  
1. Open Meeting and confirm a quorum is present.  

 
Opened meeting at 6:02 p.m. and confirmed a quorum was present. Commissioners Reifler, Rand and 
Kuwitzky were absent.  

  
CONSENT AGENDA: ACTION  

   
 
Motion: Accept consent agenda. 
 
By: Commissioner Bradford 
Seconded: Commissioner Hampton 
 
Vote: 4 - 0   
  
2. Acceptance of the minutes for meeting held on December 12, 2022.   
  

REGULAR AGENDA  
     
  
3. Elect Chair and Vice-Chair.  

 
Motion: Approve Boardmember Bradford as chair. 
 
By: Commissioner Schisser 
Seconded: Commissioner Bradford 
 
Vote: 4 - 0  
 
Motion: Approve Boardmember Schisser as vice-chair. 
 
By: Commissioner  Bradford 
Seconded: Commissioner  Schisser 
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Vote: 4 - 0  

  
4. Review of Board Reference Book including Rules of Procedure adopted by the City Council.  

 
City Secretary Crabtree reviewed the Board Reference Book with the boardmembers.  

  
5. Review of Ethics Ordinance and consider recommendations of possible amendments to the City 

Council.  
 
Motion: Recommend to the City Council adding this language under Sec 9.05.004 (f)(2) Political 
activity in a new section:  

 (B).  Any elected or appointed official is prohibited from engaging in political activity while acting 
in their official capacity.  Political activity includes but is not limited to: (i) Participating in your 
official capacity or as an official representative of the City.  (ii) Wearing a City and/or event shirt, 
badge, or logo.  

 
In addition, amending Section 9.05.009 Financial Disclosure (a)(1) to reflect titles as they appear in the 
Organizational Chart for Executive Director of Public Works, adding Assistant City Manager and 
removing Chief of Staff and Executive Director of Infrastructure to the existing staff required to submit 
the financial disclosure, following a discussion. 
 
By: Commissioner Bradford 
Seconded: Commissioner Schisser 
 
Vote: 4 - 0  

  
6. Adjournment  

 
Adjourned at 6:33 p.m.  

  
 

  APPROVED 
    

  
  CHAIR 
   
ATTEST:   
  
  

  

STAFF LIAISON   
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EXECUTIVE SUMMARY 

1/7/2026 

AGENDA ITEM # 3 

 
 

 
AGENDA SUBJECT: 
Elect Chair and Vice-Chair. 
   
BACKGROUND: 
Pursuant to the Boards, Commissions and Committees Rules of Procedures, the Chair and Vice-Chair shall be 
elected by the majority of the Boardmembers at the first meeting following annual appointments. The Chair shall 
serve only one (1) year per their term appointments. 
 
On December 4, 2024 the Commission elected Melissa Braford as Chair and Trey Schisser, III as Vice-Chair. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Debora Penberg, Sr. Deputy City Secretary 
   

 
 

Fiscal Impact  
 

   
Attachments:  

 

Page 5 of 25



 
EXECUTIVE SUMMARY 

1/7/2026 

AGENDA ITEM # 4 

 
 

 
AGENDA SUBJECT: 
Review of Board Reference Book including Rules of Procedure adopted by the City Council. 
   
BACKGROUND: 
Per the Rules of Procedure for all Boards, Commissions and Committees as amended by the City Council on 
December 15, 2022, an annual review of the Rules of Procedure is to be conducted following annual board 
appointments in October.  
 
This agenda item will satisfy the requirement. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Debora Penberg, Sr. Deputy City Secretary 
   

 
 

Fiscal Impact  
 

   
Attachments: 

1. Board and Commission Rules of Procedure 12.15.2022 
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Board/Commission Rules of Procedure 1 / 3 December 15, 2022 

 
CITY OF LEANDER, TEXAS 

BOARD AND COMMISSION RULES OF PROCEDURE 
 

 The City Council hereby adopts the following Rules of Procedure. 

 
A. GENERAL GUIDELINES 

1) Treat everyone with respect. No personal attacks on City Council, Staff or each other. 
2) Address the present issue and let each item stand on its own. 
3) Be brief and concise. Focus comments for item under consideration. 
4) Support the validity and integrity of the process even when you disagree with the outcome. 
5) Listen before judging or taking action. Do not pre-judge the motives of your fellow 

Boardmembers. 
6) Wait for recognition from the Chair before speaking. 
7) Agree to disagree. No need to over-talk an issue. 
8) Be clear on directions, follow plans, and support City policies. 

 
B. AGENDAS 

1) Preparation of the Agenda.  The staff liaison share prepare the agenda for the Chair’s 
review and approval. 

2) Boardmember Requested Agenda Items.   

a. A Boardmember that wishes to place an item on an agenda must submit the agenda 
item and the background material described in subsection (b) below to the Staff 
Liaison by 5:00 p.m. on the Wednesday prior to the posting of the meeting agenda. A 
Boardmember may submit no more than two (2) agenda items per meeting. All items 
submitted by the deadline will appear on the agenda for the meeting unless the 
Boardmember agrees to delay the agenda item to a later meeting.  Items that are 
submitted after the deadline or that do not include the required background material 
will not appear on the agenda.   

b. The Boardmember shall provide the Staff Liaison with materials providing 
background information on the agenda item that consists of, at a minimum, a written 
explanation about the purpose of the agenda item and any additional relevant 
information or documents. The Staff Liaison will prepare the Executive Summary 
based on the Boardmember’s written explanation. 

c. Boardmember requested items will be placed at the end of the agenda. 

C. CONDUCTING THE MEETING 
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Board/Commission Rules of Procedure 2 / 3 December 15, 2022 

1) Presiding Officer. The Chair and Vice Chair shall be elected at the first meeting following 
annual appointments.  The Chair shall serve only one year per their term appointment. 

2) General Conduct. Boardmembers shall show respect and courtesy to, and refrain from 
making disparaging comments about, fellow Boardmembers, the public, City Council and 
City staff in the conduct of a board meeting, outside of board meetings, in social settings, 
and on social media.   

3) Consideration of Agenda Items. 

a. Councilmembers shall confine their discussions concerning a motion or a question to 
the merits of a motion made and seconded or to a question already presented to them. 

b. When an item is raised for discussion, the Chair will ask for input from each member 
of the Boardmember. Each Boardmember will be given an opportunity to speak before 
a Boardmember who has spoken may speak again.   

c. Previously discussed agenda items shall not be re-discussed to accommodate 
boardmembers who did not participate due to absence or late arrival. 

4) Adjournment (excludes Planning & Zoning Commission).  After 2 hours, if more than 
two items remain on the agenda, the Boardmembers may vote on the question of 
adjourning the meeting and postponing the remaining items.  If three-fourths of 
Boardmembers present and voting at the meeting (but no less than four) vote to postpone 
the items and adjourn the meeting, then the remaining items will be posted on the next 
regular board.  Such agenda items shall be the first items listed under the regular agenda. 

D. INTERACTION WITH CITY STAFF 

1) Boardmember Request for Information.  The Board and/or Boardmember may ask for 
information from City Staff by making the request to the Staff Liaison.  Written materials 
or written responses to questions or requests for information shall be provided to the entire 
Board.  Boardmembers are prohibited from contacting City Staff directly. 

 
E. MISCELLANEOUS 

1) Email and Electronic Devices.  Planning & Zoning Commission members to 
the greatest extent possible will use city-issued email accounts and city issued 
electronic devices to conduct City business. 

2) Personal Business.  Personal business and/or non-profit work must be separate from the 
city. 
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Board/Commission Rules of Procedure 3 / 3 December 15, 2022 

F.  COUNCIL LIAISON ROLES AND RESPONSIBILITIES 
 
The City Council adopted on December 1, 2022, the following guidelines for Council Liaison 
members on City appointed Boards, Commissions, and Committees (Boards). 
 

• Definition. The Council Liaison acts as spokesperson on behalf of the Council when so 
directed by the Council as a body. 

 
• Purpose. The role of the Council Liaison is to facilitate communication from the Council 

to the Board by providing information about Council actions and related discussions. 
 

• Appointments. No Council member is required to serve as Council Liaison to a Board. 
Council Liaison appointments will be conducted annually in October at the same meeting 
during which annual Board appointments are made. Councilmembers desiring to serve as 
Council Liaison to multiple Boards will be considered for appointment to one Board and 
then may be considered for additional appointments once other Council members have an 
opportunity to serve.  

 
• Attendance. Attendance by Council Liaisons at Board meetings is not required and is not 

counted for the purposes of establishing and maintaining Board quorum. However, 
attendance at all or most Board meetings is encouraged. Frequency of attendance may be 
determined by each Council Liaison. 
 

• Participation. Council Liaisons do not have voting or agenda setting privileges on the 
Board. Although Council Liaisons may participate in Board discussion, they should not 
advocate positions before the Board, nor should they attempt to influence Board 
decisions. 

 
These guidelines apply when a Council member is acting as liaison to a City appointed Board. It 
does not apply when the Council member is appointed to a Board of non-city bodies where the 
Council member serves as a representative of the City. 
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EXECUTIVE SUMMARY 

1/7/2026 

AGENDA ITEM # 5 

 
 

 
AGENDA SUBJECT: 
Review of Ethics Ordinance and consider recommendations of possible amendments to the City Council. 
   
BACKGROUND: 
Ethics Ordiannce Section 9.05.010(g) states the Commission shall meet at least once a year to review this article 
and may make recommendations to the City Council for amendments thereto.  
 
Attached is a copy of the current Ethics Ordinance. 
   
HISTORY/TIMELINE:  
   
APPLICANT/AGENT:  
   
RECOMMENDATION:  
   
PRESENTER: 
Josh Browman-Weber, Legal Counsel 
   

 
 

Fiscal Impact  
 

   
Attachments: 

1. Code of Ethics  
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