City 0]( AGENDA
L e anb ey PARKS & RECREATION ADVISORY BOARD
MEETING
CITY OF LEANDER, TEXAS

Development Services - San Gabriel Conference Room
201 North Brushy Street - Leander, Texas
Tuesday, December 9, 2025
Regular Meeting at 5:30 PM

Clint Blaylock Juan Alanis, Jr.
Joshua Mogford Scott Gustafson
Cheryl McLaurin Council Liaison - Michael Herrera
Stephen Cook Staff Liaison - Ashlea Boyle, Director of Parks
Marcia Back and Recreation
REGULAR MEETING
1. Open Meeting.
2. Roll Call.
3. Public comments on items not listed in the agenda.

Public comments on items listed in the agenda will be heard at the time each item is discussed.

[All comments are limited to no more than 3 minutes per individual.]
4. Introductions of new Board Member Scott Gustafson and new Library Director Amy Miller.

5. Staff Report.

e Parks Safety: Update on parks safety initiatives and Leander Police Department call report.

e Department Activities and Operations: Update on department activities including programs,
special events, and operations.

e Projects: Update on the Senior Activity Center, Mason Homestead, Benbrook Park projects, and
the Robin Bledsoe Park Sports Field Lights.

CONSENT AGENDA: ACTION

6. Approval of the minutes for meeting held on August 12, 2025.
REGULAR AGENDA
7. Discuss and consider action on the Leander Public Library Strategic Plan.
8. Discuss and consider action on establishing subcommittees on areas the board desires to focus.
9. Future Agenda Items.

10. Closing Statements.



11. Adjournment

CERTIFICATION

The City of Leander is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access to communications will be provided upon
request. Please call the City Secretary at (512) 528-2743 for information. Hearing impaired or speech disabled persons equipped with telecommunication devices for the deaf may
call (512) 528-2800. I certify that the above agenda for this meeting of the Parks and Recreation Advisory Board of the City of Leander, Texas, was posted on the bulletin board at

City Hall in Leander, Texas, on the 3rd day of December 2025 by 5:00 p.m. pursuant to Chapter 551 of the Texas Government Code.

Ope

Ashlea Boyle, Director of Parks and Recreation




