City n AGENDA
? LB(MOLV JOINT MEETING LEANDER HSD

CITY OF LEANDER, TEXAS
&
LEANDER INDEPENDENT SCHOOL DISTRICT

LEO Conference Center

300 West Drive - Leander, Texas
Thursday - July 14, 2022 at 6:15 PM

Mayor — Christine DeLisle Place 4 — Na'Cole Thompson, Mayor Pro Tem
Place 1 — Kathryn Pantalion-Parker Place 5 — Chris Czernek

Place 2 — Esme Mattke Longoria Place 6 — Becki Ross

Place 3 — David McDonald City Manager — Rick Beverlin

The meeting will also be live-streamed at the following link: https://voutu.be/K2TV5LTmuyA.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items
do not have to be taken in the order shown on this meeting notice. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AT 6:15 p.m. AND DECLARATION OF QUORUM. Roll call reflected all City Council

present with the exception of Councilmember Czernek.

2. CITIZEN COMMENTS
Speaker 1, Avani Handy Bosma - commented on roles and responsibilities - safety in student voice.
Speaker 2, Kalia Handy Bosma - commented roles and responsibilities - student voice.
Speaker 3, Mike Sanders - commented on growth projections for the North and Northern portions of the
district.
Speaker 4, John Handy Bosma - commented on respective roles of government in protecting 13th Amendment
rights in public meetings and the larger public sphere.
Speaker 5, Noah Schwartz - commented on roles and responsibilities of the district.

3. DISCUSSION / ACTION ITEMS
A. Discussion: Roles and Responsibilities included: moral; vision; deliverables that should appear in
graduating files; incorporated student voice; strategic plan; introductions; LISD core beliefs; if desire to tour
campus arrange with Superintendent; campus connection videos; city council creating a new mission and
vision statement; taking care of residents; and introductions of city council.
B. Discussion: Growth projections for the North and Northeast portions of the districts included: current and
future residential and multi-family projects; city staff works with LISD demographer on each project;
lining up timelines of projections; information found on website; development process; LISD demographer
following in real time with city; timeline when projects complete (1-5 years); larger projects have phasing
involved; LISD long range facility plan; city and LISD working together; demographic update over a 1,000
students a year; majority of district's students reside in Leander; projecting in 10 years over 40,000 new
households in district; LISD reviewing facilities to determine if using efficiently; demographics determined
need for 4 new schools; growth is everywhere; housing movement hit LISD hard; and next elementary will be
built in northwest part of district.
C. Discussion: Safety in Schools, Disaster Response and Emergency Management Plans included: school
resource officers; challenges with growth of district and city; city officers trained extensively in ALERT
programming; stop the killing first then stop the dying; Leander PD has leadership; challenges for police
department with multiple jurisdictions within the school district; preparedness and training for incidents;



location of training is not relevant; trends on TikTok; SROs and police department try to stay up to date on
these type of activities; parents should talk to kids about the importance of SROs and communicating with
them; see something say something to your SRO; how is See Something Say Something being implemented
throughout the district; good working relationship between city and LISD safety departments; lock down at
school no clear line of communication; the two departments work together to put out the same message; city
communication team working with LISD communication team to get message out; social media messages gets
out quicker than the official message; confidential way for students to report things; training of police officer
versus school resource officer; extra training police officers go through; new legislation; what LISD is doing
spotting and helping individuals with mental health issues.
D. Discussion: Support Between the City and District included: water system update; adjusting watering
schedules on campuses; lake projections; recent weather has been hot and dry; upcoming projects;
conservation efforts; tiered rates; messaging will be conservation and would like LISD to teach students the
importance; Raider Way and Legacy Drive is a critical project; acquisition of right-of-way and alignment
added to delays; completed 95% acquisition, project is in design phase, final design anticipated in end of
August, bid process should close end of the year, utility adjustments built in the schedule, construction
schedule is phasing to create the least amount of impact during the school year; roadway impact fee recently
approved by city council; students walking need to be safe with the construction; review to determine if areas
can be patched; looking at signalization at Collaborative Way and Bagdad Road; how city is managing traffic
in areas around campuses; recent traffic counts along San Gabriel Parkway area; county looking to widen
Bagdad Road from city limits to Liberty Hill; working with CapMetro; coordination with city for turn lanes in
construction of new schools; and sidewalk projects.

4. LEANDER CITY COUNCIL AND LISD BOARD OF TRUSTEES CLOSING COMMENTS
The City Council thanked the LISD Board of Trustees for hosting; LISD Board of Trustees thanked the City
Council and Staff for attending; and everyone desired to continue to work together and share vital information.

5. BOARD MEETING DEBRIEF future meetings what would you like to see in the future; hot dot continuing

improvement tools

6. ADJOURNMENT 8:15 p.m.
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